Appendix 2 — Communications Plan

2.1. Introduction

A communications plan was developed to ensure that as wide an audience as possible was
aware when the strategy was formally adopted and what this means for the community.
would also ensure that they are aware of any agreed changes to the supported bus network
and when these will be implemented.
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[We are writing to let you know that you can expect to see changes to the subsidised routes from
[Sunday 12 April. These changes will be staggered over four weeks.

[The changes to the routes are from a review of the county’s supported bus network, and were

lapproved by cabinet in December 2015
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made on commercial services will
Bus passengers in East Sussex are being advised to look out for changes to bus services which will
be phased in from Sunday 12 April. As these changes will affect the whole county they are generally
being be made on an area by area basis.

12 April - Changes to Dial A Ride services
19 April - Changes to services in the Lewes, Wealden and Eastbourne areas

26 April - Changes to services in the Hastings and Rother areas

A summary of the changes being made and new timetables are included in the documents below.
For ease of reading they have been organised by geographical area

Please take time to read the documents to find out what changes will be made to the services that
you may currently use and when the changes will happen.

If a service that you use is not included in these documents no changes are planned for that service
atthis time
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These changes result from a review of the county’s supported bus network, and were approved by
East Sussex County Counci's cabineton 16th December. The changes will leave 91 per centof

i3
passengers unaffected while 96 per cent will still have access to a six-day-a-week service. -
« Cabinet meeting -~ 16 December 2014 -
- yhy these changes were m; -
Since the Cabinet decision of 16 December our discussions with Partners. Community Transpost and -
Commercial Bus Operators has resultad in the commerciaiisation of additional services and some -
services offering a more frequent service than anticipated. Please see our 10 original -
proposals document for more detalls 3
We will be monitoring the changes and while we welcome feedback from passengers, we'd ask -
people to give the changes time to settie in before letting us have their comments. =
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Fig 1: On-bus poster, press, ESCC Website, Your County, Interactive Bus Map






